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Avalere Health has a rigorous and highly selective recruiting program.

In an effort to assess your writing skills and provide you an opportunity to understand the type of work that our Associates and Senior Associates 
perform on behalf of our clients, please read the scenario below and answer the subsequent questions.

At Avalere Health, we constantly monitor the healthcare policy environment and marketplace and analyze new developments to identify the 
impacts to our clients.  Of course, health reform is top of mind.  The Patient Protection and Affordable Care Act, passed in March 2010, has the 
potential to change the healthcare system dramatically through various provider payment and delivery systems reforms.

One of the law’s provisions that recently took effect relates to hospital readmissions.  Nearly 20% of Medicare beneficiaries are readmitted within 
30 days of discharge from a hospital.  The Affordable Care Act requires Medicare to reduce payment to hospitals that have higher-than-average 
readmission rates for patients initially admitted for acute myocardial infarction, heart failure, and pneumonia.  These penalties will increase over 
time and the set of conditions to which they apply will expand, creating an even stronger incentive for hospitals to sustain or improve their 
performance.

In fiscal year 2013, more than 2,200 hospitals will see a payment cut because of their high readmission rates for acute myocardial infarction, heart 
failure, and pneumonia patients.  Medicare estimates that it will recoup about $280 million from these hospitals.

Please provide answers to the following prompts.  Some research may be required, and is encouraged. Cite your sources as necessary.

Prompt 1 
Two of Avalere’s major customer segments include hospitals and pharmaceutical manufacturers.  Compare and contrast the relative implications 
this new policy development will have on these two stakeholders.  Please limit your answer to 300 words.

Prompt 2
You are a health plan executive (a third major Avalere customer segment) considering implementing a similar policy.  What three pieces of data 
(e.g., costs of readmissions) would be most important in making your decision?  Indicate how each piece of information would inform your 
decision.  Please limit your answer to 250 words.
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I certify that the responses provided in this questionnaire are that of my own work.  I further certify that I have formally cited or otherwise fully 
acknowledged the quotations, ideas, and wording used here from other sources, whether published or unpublished.  I understand that falsification 
or misrepresentation of information may result in the denial of employment or, if employed, immediate termination.

Signature Date
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