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In 2015, a series of value frameworks 
emerged. While these frameworks are 
all different, they are largely built on 
traditional definitions of value. 

Please see the back page 
of this infographic for more 
detail on the five key 
domains of the PPVF
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WHAT WE’VE DONE SO FAR

Solicited broad public 
input, analyzing feedback 
from over 270 individuals 
and organizations. More 
than 80% of feedback 
came directly from 
patients, caregivers, 
or patient advocates.

PUBLIC COMMENT

Developed the 
draft PPVF with 
a multi-stakeholder 
Steering Committee.

DRAFT

Received public 
input on five draft 
PPVF domains at 
2015 Partnering for 
Cures conference.

INPUT

Actively engaged 
with other framework 
developers to find 
opportunities to 
render those 
frameworks more 
patient centered.

COLLABORATE

Revised the draft 
PPVF with input 
from the Steering 
Committee to create 
PPVF Version 1.0.

REFINE

Utilized surveys, focus groups, 
and round tables to test the 
draft PPVF domains, criteria, 
measures, and methodology 
with patients.

PATIENT RESEARCH

THE PATIENT-PERSPECTIVE VALUE
FRAMEWORK (PPVF) Version 1.0

In June 2016, Avalere and FasterCures formally launched the 
PPVF Initiative to assess value using a patient-centered approach. 
The PPVF assesses the benefits and costs of different healthcare 
options in the context of patients’ personal goals and preferences.



MEASURES, DATA SOURCES & METHODS DOMAINS & CRITERIA

THE THREE COMPONENTS of the PPVF Version 1.0

The PPVF is comprised of five broad domains of patient 
value. Within each domain, there are criteria. 

How do the patient’s personal 
goals and preferences affect 
the value of different healthcare 
options?

PATIENT PREFERENCES Values

Needs

Goals/Expectations

Financial Tradeoffs

APPLICATIONS
The specific methodology for assessing the criteria will be informed 
by the applications of the PPVF. The Patient Preferences domain 
determines the relative weighting of other domains, criteria, and measures. 

DATA SOURCES

Data
analysis

Patient
reported

Randomized 
controlled trial 

Drug/device
label info

Benefit
design

Real-world
evidence

Observational

METHODS: BRINGING
IT ALL TOGETHER

1) Use available data sources 
and appropriate measures 

to assess criteria
2) Weight domains, criteria, 

and measures based on 
Patient Preferences domain

The PPVF is a standalone value framework that 
has a range of applications. There are four initial 
types of applications for the PPVF.

APPLY TO EXISTING FRAMEWORKS

The PPVF will be applied as a shared decision 
making tool to support conversations between 

patients and clinicians. 

SHARED DECISION MAKING

The PPVF will be applied to existing 
value frameworks to reframe the value 
assessment from the patient perspective. 

SUPPORT PUBLIC
HEALTHCARE PROGRAMS
The PPVF will be applied to
support public healthcare
programs through applications 
related to shared decision making, 
quality measurement, and others.

STRATEGIC INTERNAL
ANALYSES
The PPVF will be applied for 
internal strategic analyses 
and could also be applied 
in the future to other 
condition-specific analyses.

APPLICATIONS TO INFORM
FUTURE VERSIONS OF PPVF
Results from each application 
will be used to inform other 
applications and future 
versions of the PPVF. 

Patient preferences and the condition under consideration determine the weights of the domains, criteria, and measures below.

Transparent approach

Meaningful information

Accessible format

Usefulness 

Is the framework, and its 
applications, usable and 
transparent in construct, 
content, and format?

USABILITY & TRANSPARENCY

Clear methods and parameters
Clear interpretation of results
Clear justification of evidence 
Inclusive of all options
Transparency of individuals involved 
Stays true to patient perspective
Education levels and health literacy
Various ages
Persons with disabilities
Utilization rates
Satisfaction rates
Patient engagement levels

Quality of life

Complexity of regimen

Efficacy & effectiveness

Safety: side effects/complications

What are the clinical, 
functional, and quality of life 
benefits/drawbacks of different 
healthcare options to the patient?

PATIENT-CENTERED OUTCOMES

Health-related quality of life
Functional/cognitive status
Palliation of symptoms
Symptom-free intervals
Dosing/treatment schedule
Treatment length
Site of care
Route of administration & invasiveness
of procedure/device
Improvements in end points
Frequency, severity, duration
Discontinuation rates

What level of confidence does 
the patient have that a healthcare 
option will have specific effects 
for them? 

QUALITY & APPLICABILITY 
OF EVIDENCE

Quality of evidence 

Consistency of evidence

Differences in treatment effects
Adherence to generally 
accepted methods
Variability of study results
Variance in demographics,
comorbidities, disease stage

Medical out-of-pocket (OOP) costs

Non-medical costs to the patient & family

Future costs of care

PATIENT & FAMILY COSTS
What are the overall costs of 
different healthcare options 
to the patient and family?

OOP costs to patient
Supportive care agents 
Device maintenance 
Cost of travel
Cost of child/elder care 
Cost of supportive care
Required lifestyle/behavioral change
Patient & family work productivity/lost wages
Patient & family education/skill building
Required hours of caregiving
Complexity of patient support
Administrative burden
Subsequent healthcare utilization 
Changes in costs of therapies



QUALITY & APPLICABILITY OF EVIDENCE

USABILITY & TRANSPARENCY

The Quality & Applicability of Evidence
domain assesses the strength and 

consistency of the evidence, as well as 
the degree to which the evidence applies 

to the individual patient. This domain 
impacts the Patient-Centered Outcomes 

and Patient & Family Costs domains.

The Usability & Transparency domain is a foundation for 
the framework. This domain assesses the usability of the 
framework to its intended audience and the transparency 
of the framework’s approach. This domain determines 
how the weighted assessments of the other domains 
are communicated through a particular application. 

PATIENT PREFERENCES
The Patient Preferences domain assesses a patient’s 
personal goals and preferences. The function of this domain 
is to weight the other PPVF domains—Patient-Centered 
Outcomes, Patient & Family Costs, and Quality & Applicability 
of Evidence—according to patients' goals and preferences.

The Patient-Centered Outcomes domain 
uses a set of measures, and data sources 
to assess the clinical, functional, and 
quality of life benefits and drawbacks of 
different healthcare options to the patient.

PATIENT-CENTERED OUTCOMES

The Patient & Family Costs domain uses 
measures and data sources—including 
insurance benefit design and patient-reported 
data—to calculate the medical, 
non-medical, and future costs of different 
healthcare options to the patient and family. 

PATIENT & FAMILY COSTS

FOR MORE DETAIL, please read the full PPVF methodological report at the following link:
http://avale.re/2pJsAd1

THE PPVF Version 1.0
The PPVF contains five broad domains of patient value. 
Each domain contributes a different type of information 
to the framework. As the framework is applied, the other 
domains—and the criteria and measures within them—
are weighted in accordance with Patient Preferences. 


